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Who we are 

 

We are Change & Transformation 

Specialists in the Financial Services 

industry, with a proven track record in 

delivery, and experience within Global 

Banking, Insurance, and Asset and 

Wealth Management. 

 

Focussing on customer experience 

using our trusted network of change 

management professionals. 

Launched in 2015 

Providing strategic and 

high quality consultants, 

underpinned by a flexible, 

qualified resourcing pool. 



 

 

Professional Services 

 

At APS we have fully qualified, experienced and 

knowledgeable resource available to support your 

every project need.  

 

We are fully flexible; we can join an inflight project in 

any key role, our resources can take the lead if you 

have areas that need reviewing, or we can own a 

project from start to finish delivering on all your       

requirements. 
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Change & Transformation 

Specialists in the Financial 

Services industry. 



 

 

Our Services 

We have professional and qualified delivery     

resources and consultants that are experienced 

in all roles concerned with project delivery. 



 

 

APS Engagement Approach 

We are about quality over quantity, 

ensuring our reputation is retained 

with our clients into the future.  

We keep our consultants focused by sticking to tried and tested 

traditional project lifecycles (as shown previously) to ensure 

consistent and measurable outcomes. 

 

This doesn’t mean that our resources are Waterfall experts     

exclusively; if your organisation is thinking of transitioning to Agile 

our resource can help guide and understand the process/impact 

on your organisation. 

 

That being said if your organisation is Pure Agile we can also 

provide delivery professionals who are experts in Agile delivery. 

 

Our resources are comfortable and familiar with working in any 

size organisation and have the ability to communicate at all levels 

of seniority accordingly. 

 

Our resource is focused on delivering requirements in an        

efficient and effective manner. They do this by appreciating 

every aspect of your organization’s process from vendor to end 

client. 
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About APS 

APS are Change & Transformation Specialists in the Financial Services industry. 

Our mission is to break the compromises that organisations face when using 

Consultancies, by being a trusted partner to deliver value add that agencies cannot 

provide and at a price point below other consultancies, while still ensuring high quality 

in the rapidly changing landscape of Innovation, moving to the cloud, digital delivery 

and platform transformation across Financial Services.   

Since our creation, our passion for delivering business success for our clients has driven 

our vision, our company and every member of our APS Consulting team, priding 

ourselves on delivering projects on time, budget and to the institutional quality 

expected. 

Privately owned and UK-based, with the Head Office in London and Operations in 

Southampton. 

 

Contact Us 

David Newland (Director): dave.newland@apsolutionsuk.com or 07788 290 883 

Mark Blake (Director): mark.blake@apsolutionsuk.com or 

07720 957 795 

 

APS, 6 Lloyds Avenue, London, EC3N 3AX 

02380 302 490 

www.apsolutionsuk.com 
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